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Closure Stage Qual�ty Assurance Report

Form Status: Approved

Overall Rat�ng: Needs Improvement

Dec�s�on:

Portfol�o/Project Number: 00089746

Portfol�o/Project T�tle: Dem�n�ng Phase II

Portfol�o/Project Date: 2016-01-01 / 2020-03-31

Strateg�c Qual�ty Rat�ng:  Exemplary

1. D�d the project pro-act�vely �dent�f�ed changes to the external env�ronment and �ncorporated them �nto the project
strategy?
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3: The project team �dent�f�ed relevant changes �n the external env�ronment that may present new opportun�t�es
or threats to the project’s ab�l�ty to ach�eve �ts object�ves, assumpt�ons were tested to determ�ne �f the project’s
strategy was val�d. There �s some ev�dence that the project board cons�dered the �mpl�cat�ons, and documented
the changes needed to the project �n response. (all must be true)
2: The project team �dent�f�ed relevant changes �n the external env�ronment that may present new opportun�t�es
or threats to the project’s ab�l�ty to ach�eve �ts object�ves. There �s some ev�dence that the project board
d�scussed th�s, but relevant changes d�d not fully �ntegrate �n the project. (both must be true)
1: The project team cons�dered relevant changes �n the external env�ronment s�nce �mplementat�on began, but
there �s no ev�dence that the project team cons�dered these changes to the project as a result.
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Ev�dence:

Dem�n�ng Project Phase II along w�th Phase I was th
e f�rst Human�tar�an M�ne Act�on project �n Turkey, th
e project team encountered several challenges dur�n
g the �mplementat�on.  
The f�rst change was a year project extens�on unt�l 1
8 of December 2018. 
One of the major challenge was secur�ty s�tuat�on �n 
the reg�on. As the secur�ty s�tuat�ons d�dn’t allow hu
man�tar�an dem�n�ng �n Van and Hakkar� reg�ons, thr
ough the rev�s�ons �n Project F�che and Addendum-I
I, the target for the clearance area was changed fro
m Van - Hakkar� reg�ons to Ağrı (Doğubeyazıt) reg�o
n.  
The th�rd Addendum, approved on 18 December 20
18, extended the project unt�l the end of 2019 due to 
concerns that the t�mel�ne st�pulated �n the project w
ould not prov�de the t�me necessary to max�m�ze the 
clearances due to topography, weather, and m�nef�el
d cond�t�ons as well as a h�gh turnover of managem
ent and delays �n MECHEM’s ab�l�ty to mob�l�ze. 
 
(We may attach Addendums �f necessary?)

 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.
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2. Was the project al�gned w�th the themat�c focus of the Strateg�c Plan?

3: The project responded to at least one of the development sett�ngs as spec�f�ed �n the Strateg�c Plan (SP) and
adopted at least one S�gnature Solut�on .The project’s RRF �ncluded all the relevant SP output �nd�cators. (all
must be true)
2: The project responded to at least one of the developments sett�ngs1 as spec�f�ed �n the Strateg�c Plan. The
project’s RRF �ncluded at least one SP output �nd�cator, �f relevant. (both must be true)
1: Wh�le the project may have responded to a partner’s �dent�f�ed need, th�s need falls outs�de of the UNDP
Strateg�c Plan. Also select th�s opt�on �f none of the relevant SP �nd�cators are �ncluded �n the RRF.
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Ev�dence:

The overall object�ve of the Project �s to contr�bute to 
the soc�al and econom�c development through dem�
n�ng and more secure borders �n Eastern Turkey. 
The spec�f�c object�ve of the project �s to contr�bute t
o the prevent�on of �llegal m�grat�on and all types of c
ross-border cr�mes at Turkey’s Eastern borders �n l�n
e w�th EU’s IBM pol�c�es and strateg�es v�a dem�n�ng 
the area and prov�d�ng effect�ve and human�tar�an b
order surve�llance tools for a technolog�cally support
ed modern border surve�llance system. 
 
The outcome of the project �s :By 2020, central and l
ocal adm�n�strat�ons and other actors more effect�vel
y protect and promote human r�ghts, and adopt trans
parent, accountable, plural�st�c and gender-sens�t�ve 
governance systems, w�th the full part�c�pat�on of c�v�
l soc�ety, �nclud�ng the most vulnerable. 
Th�s outcome falls under UNDP Strateg�c Plan (201
4-2017) outcome wh�ch �s "Growth and development 
are �nclus�ve and susta�nable, �ncorporat�ng product�
ve capac�t�es that create employment and l�vel�hood
s for the poor and excluded". 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.



11.08.2020 Closure Pr�nt

https://�ntranet-apps.undp.org/ProjectQA/Forms/ClosurePr�nt?f�d=2764 6/31

Relevant Qual�ty Rat�ng:  Exemplary

3. Were the project’s targeted groups systemat�cally �dent�f�ed and engaged, w�th a pr�or�ty focus on the
d�scr�m�nated and marg�nal�zed, to ensure the project rema�ned relevant for them?

3: Systemat�c and structured feedback was collected over the project durat�on from a representat�ve sample of
benef�c�ar�es, w�th a pr�or�ty focus on the d�scr�m�nated and marg�nal�zed, as part of the project’s mon�tor�ng
system. Representat�ves from the targeted groups were act�ve members of the project’s governance
mechan�sm (�.e., the project board or equ�valent) and there �s cred�ble ev�dence that the�r feedback �nforms
project dec�s�on mak�ng. (all must be true)
2: Targeted groups were engaged �n �mplementat�on and mon�tor�ng, w�th a pr�or�ty focus on the d�scr�m�nated
and marg�nal�zed. Benef�c�ary feedback, wh�ch may be anecdotal, was collected regularly to ensure the project
addressed local pr�or�t�es. Th�s �nformat�on was used to �nform project dec�s�on mak�ng. (all must be true to
select th�s opt�on)
1: Some benef�c�ary feedback may have been collected, but th�s �nformat�on d�d not �nform project dec�s�on
mak�ng. Th�s opt�on should also be selected �f no benef�c�ary feedback was collected
Not Appl�cable
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Ev�dence:

The target groups of the project are the M�n�stry of N
at�onal Defence (Nat�onal M�ne Act�on Centre-TURM
AC), the Turk�sh General Staff (Land Forces Comma
nd), and the M�n�stry of Inter�or (General D�rectorate 
of Prov�nc�al Adm�n�strat�ons, Border Management, 
Fore�gn Affa�rs and Projects Department).  
There was a good collaborat�on and cooperat�on bet
ween all stakeholders along the project durat�on. Du
r�ng the project �mplementat�on there were several m
eet�ngs w�th target groups and stakeholders �nclud�n
g Steer�ng comm�ttee meet�ngs, Operat�onal work�ng 
group meet�ngs, F�eld Coord�nat�on meet�ngs. Target
ed groups were act�ve members �n these dec�s�on m
ak�ng meet�ngs as a governance mechan�sm of the 
project.

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

4. D�d the project generate knowledge, and lessons learned (�.e., what has worked and what has not) and has th�s
knowledge �nformed management dec�s�ons to ensure the cont�nued relevance of the project towards �ts stated
object�ves, the qual�ty of �ts outputs and the management of r�sk?
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Ev�dence:

As a capac�ty bu�ld�ng act�v�ty output, the project had 
several meet�ngs, workshops, tra�n�ngs, f�eld v�s�ts. 
Post project rev�ew (PPR) workshop, Result Based 
Management (RBM) evaluat�on, Independent evalua
t�on, Lessons Learned workshop were conducted du
r�ng the project �mplementat�on. 
 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

1 LessonsLearnedReportDem�n�ngPhaseII_27
64_304 (https://�ntranet.undp.org/apps/Projec
tQA/QAFormDocuments/LessonsLearnedRe
portDem�n�ngPhaseII_2764_304.doc)

oyku.ulucay@undp.org 1/15/2020 9:28:00 AM

3: Knowledge and lessons learned from �nternal or external sources (ga�ned, for example, from Peer Ass�sts,
After Act�on Rev�ews or Lessons Learned Workshops) backed by cred�ble ev�dence from evaluat�on, corporate
pol�c�es/strateg�es, analys�s and mon�tor�ng were d�scussed �n project board meet�ngs and reflected �n the
m�nutes. There �s clear ev�dence that changes were made to the project to ensure �ts cont�nued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relat�vely l�m�ted ev�dence, drawn ma�nly from w�th�n the project,
were cons�dered by the project team. There �s some ev�dence that changes were made to the project as a
result to ensure �ts cont�nued relevance. (both must be true)
1: There �s l�m�ted or no ev�dence that knowledge and lessons learned were collected by the project team.
There �s l�ttle or no ev�dence that th�s �nformed project dec�s�on mak�ng.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LessonsLearnedReportDeminingPhaseII_2764_304.doc
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5. Was the project suff�c�ently at scale, or �s there potent�al to scale up �n the future, to mean�ngfully contr�bute to
development change?

Ev�dence:

The project scope has changed accord�ng to ava�lab
le budget accord�ng to lessons learned from Phase 
I. Capac�ty bu�ld�ng act�v�t�es were conducted as pla
nned, clearance act�v�t�es' scope was changed beca
use of the secur�ty s�tuat�on �n the reg�on. The projec
t �s scaled up and Phase III plann�ng �s undergo�ng. 
Phase I and II was a�m�ng to release 4.5 m�ll�on sqm 
land after amendments to the project, 4.7 m�ll�on sq
m land was released at the end of the project. There 
was 11.7 m�ll�on sqm land to be released �n Eastern 
Borders of Turkey as stated �n Phase I project docu
ment. Rema�n�ng 4,2 m�ll�on sqm contam�nated area 
w�ll be released �n Phase III between 2020 and 202
2.

 

3: There was cred�ble ev�dence that the project reached suff�c�ent number of benef�c�ar�es (e�ther d�rectly
through s�gn�f�cant coverage of target groups, or �nd�rectly, through pol�cy change) to mean�ngfully contr�bute to
development change.
2: Wh�le the project was not cons�dered at scale, there are expl�c�t plans �n place to scale up the project �n the
future (e.g. by extend�ng �ts coverage or us�ng project results to advocate for pol�cy change).
1: The project was not at scale, and there are no plans to scale up the project �n the future.
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L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

Pr�nc�pled Qual�ty Rat�ng:  Needs Improvement

6. Were the project’s measures (through outputs, act�v�t�es, �nd�cators) to address gender �nequal�t�es and empower
women relevant and produced the �ntended effect? If not, ev�dence-based adjustments and changes were made.

3: The project team gathered data and ev�dence through project mon�tor�ng on the relevance of the measures
to address gender �nequal�t�es and empower women. Analys�s of data and ev�dence were used to �nform
adjustments and changes, as appropr�ate. (both must be true)
2: The project team had some data and ev�dence on the relevance of the measures to address gender
�nequal�t�es and empower women. There �s ev�dence that at least some adjustments were made, as
appropr�ate. (both must be true)
1: The project team had l�m�ted or no ev�dence on the relevance of measures to address gender �nequal�t�es
and empower�ng women. No ev�dence of adjustments and/or changes made. Th�s opt�on should also be
selected �f the project has no measures to address gender �nequal�t�es and empower women relevant to the
project results and act�v�t�es.
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Ev�dence:

Please refer to the Pro Doc. Gender gender d�mens�
on was analysed dur�ng the needs assessment �n 20
16; gender-sens�t�ve tra�n�ng was prov�ded to all NM
AC staff as requ�red and opt�ons to ma�nstream gen
der �nto m�ne act�on w�ll be explored. 
 
Dem�n�ng project �s very new �n Turkey, there were d
�ff�cult�es to f�nd local dem�ners �n the reg�on. To f�nd 
female dem�ners were almost �mposs�ble because of 
the cultural norms �n the reg�on. Almost all contract 
med�cs were female �n the teams, prov�d�ng every d
em�n�ng team one female member. There were contr
act female adm�n�strat�ve and off�ce techn�cal staff w
ork�ng �n f�eld locat�ons.

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

7. Were soc�al and env�ronmental �mpacts and r�sks successfully managed and mon�tored?
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Ev�dence:

Dem�n�ng by �ts nature causes a temporary change �
n the env�ronment as natural vegetat�on �s destroyed 
dur�ng the dem�n�ng process.  However, the removal 
of explos�ves from the ground w�ll l�m�t the longer ter
m effects of so�l absorpt�on of explos�ve compounds. 
 
The project kept an update r�sk log.

 

3: Soc�al and env�ronmental r�sks were tracked �n the r�sk log. Appropr�ate assessments conducted where
requ�red (�.e., Env�ronmental and Soc�al Impact Assessment (ESIA) for H�gh r�sk projects and some level of
soc�al and env�ronmental assessment for Moderate r�sk projects as �dent�f�ed through SESP). Relevant
management plan(s) developed for �dent�f�ed r�sks through consultat�ve process and �mplemented, resourced,
and mon�tored. R�sks effect�vely managed or m�t�gated. If there �s a substant�ve change to the project or change
�n context that affects r�sk levels, the SESP was updated to reflect these changes. (all must be true)
2: Soc�al and env�ronmental r�sks were tracked �n the r�sk log. Appropr�ate assessments conducted where
requ�red (�.e., Env�ronmental and Soc�al Impact Assessment (ESIA) for H�gh r�sk projects and some level of
soc�al and env�ronmental assessment for Moderate r�sk projects as �dent�f�ed through SESP). Relevant
management plan(s) developed, �mplemented and mon�tored for �dent�f�ed r�sks. OR project was categor�zed as
Low r�sk through the SESP.
1: Soc�al and env�ronmental r�sks were tracked �n the r�sk log. For projects categor�zed as H�gh or Moderate
R�sk, there was no ev�dence that soc�al and env�ronmental assessments completed and/or management plans
or measures development, �mplemented or mon�tored. There are substant�ve changes to the project or changes
�n the context but SESP was not updated. (any may be true)
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L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

1 95861SESP_Dem�n�ng_Phase_II_2764_307
(https://�ntranet.undp.org/apps/ProjectQA/QA
FormDocuments/95861SESP_Dem�n�ng_Ph
ase_II_2764_307.pdf)

ahmet.doganay@undp.org 12/19/2019 12:12:00 PM

8. Were gr�evance mechan�sms ava�lable to project-affected people and were gr�evances (�f any) addressed to
ensure any perce�ved harm was effect�vely m�t�gated?

3: Project-affected people act�vely �nformed of UNDP’s Corporate Accountab�l�ty Mechan�sm (SRM/SECU) and
how to access �t. If the project was categor�zed as H�gh or Moderate R�sk through the SESP, a project -level
gr�evance mechan�sm was �n place and project affected people �nformed. If gr�evances were rece�ved, they
were effect�vely addressed �n accordance w�th SRM Gu�dance. (all must be true)
2: Project-affected people �nformed of UNDP’s Corporate Accountab�l�ty Mechan�sm and how to access �t. If the
project was categor�zed as H�gh R�sk through the SESP, a project -level gr�evance mechan�sm was �n place
and project affected people �nformed. If gr�evances were rece�ved, they were responded to but faced
challenges �n arr�v�ng at a resolut�on.
1: Project-affected people was not �nformed of UNDP’s Corporate Accountab�l�ty Mechan�sm. If gr�evances
were rece�ved, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/95861SESP_Demining_Phase_II_2764_307.pdf
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Ev�dence:

Although there �s no ev�dence that project-affected p
eople was �nformed of UNDP's Corporate Accounta
b�l�ty Mechan�sm, there were some gr�evance mecha
n�sm �n the project. TURMAC was the only ma�n ben
ef�c�ary �n the project. Any gr�evances related �n oper
at�on �n the project were handled �n Operat�onal Wor
k�ng Group meet�ngs, strateg�c level gr�evances wer
e handled �n steer�ng comm�ttee meet�ngs. 

 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

Management & Mon�tor�ng Qual�ty Rat�ng:  H�ghly Sat�sfactory

9. Was the project’s M&E Plan adequately �mplemented?
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Ev�dence:

The project had a costed M&E plan. Progress data a
ga�nst �nd�cators �n Log�cal Framework of the project 
were collected and 
reported through Project Progress Reports, reports s
ubm�tted by partner �nst�tut�ons and others. Internal 
Aud�t reports, progress reports and a f�nal report wer
e prepared to document of the progress made, chall
enges and lessons learned. 

3: The project had a comprehens�ve and costed M&E plan. Basel�nes, targets and m�lestones were fully
populated. Progress data aga�nst �nd�cators �n the project’s RRF was reported regularly us�ng cred�ble data
sources and collected accord�ng to the frequency stated �n the Plan, �nclud�ng sex d�saggregated data as
relevant. Any evaluat�ons conducted, �f relevant, fully meet decentral�zed evaluat�on standards, �nclud�ng
gender UNEG standards. Lessons learned, �ncluded dur�ng evaluat�ons and/or After-Act�on Rev�ews, were
used to take correct�ve act�ons when necessary. (all must be true)
2: The project costed M&E Plan, and most basel�nes and targets were populated. Progress data aga�nst
�nd�cators �n the project’s RRF was collected on a regular bas�s, although there was may be some sl�ppage �n
follow�ng the frequency stated �n the Plan and data sources was not always rel�able. Any evaluat�ons
conducted, �f relevant, met most decentral�zed evaluat�on standards. Lessons learned were captured but were
used to take correct�ve act�ons. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unreal�st�c.
Progress data was not regularly collected aga�nst the �nd�cators �n the project’s RRF. Evaluat�ons d�d not meet
decentral�zed evaluat�on standards. Lessons learned were rarely captured and used. Select th�s opt�on also �f
the project d�d not have an M&E plan.
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L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

1 LOGICALFRAMEWORKFORTHEPROJECT
_2764_309 (https://�ntranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/LOGICALFRA
MEWORKFORTHEPROJECT_2764_309.do
cx)

ahmet.doganay@undp.org 12/18/2019 3:07:00 PM

10. Was the project’s governance mechan�sm (�.e., the project board or equ�valent) funct�on as �ntended?

3: The project’s governance mechan�sm operated well, and was a model for other projects. It met �n the agreed
frequency stated �n the project document and the m�nutes of the meet�ngs were all on f�le. There was regular (at
least annual) progress report�ng to the project board or equ�valent on results, r�sks and opportun�t�es. It �s clear
that the project board expl�c�tly rev�ewed and used ev�dence, �nclud�ng progress data, knowledge, lessons and
evaluat�ons, as the bas�s for �nform�ng management dec�s�ons (e.g., change �n strategy, approach, work plan.)
(all must be true to select th�s opt�on)
2: The project’s governance mechan�sm met �n the agreed frequency and m�nutes of the meet�ng are on f�le. A
project progress report was subm�tted to the project board or equ�valent at least once per year, cover�ng results,
r�sks and opportun�t�es. (both must be true to select th�s opt�on)
1: The project’s governance mechan�sm d�d not meet �n the frequency stated �n the project document over the
past year and/or the project board or equ�valent was not funct�on�ng as a dec�s�on-mak�ng body for the project
as �ntended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LOGICALFRAMEWORKFORTHEPROJECT_2764_309.docx


11.08.2020 Closure Pr�nt

https://�ntranet-apps.undp.org/ProjectQA/Forms/ClosurePr�nt?f�d=2764 17/31

Ev�dence:

The Project Board cons�sted of EUD, CFCU, Pres�d
ency of Strategy and Budget (PSB), M�n�stry of Defe
nse (TURMAC), M�n�stry of Fore�gn Affa�rs, M�n�stry 
of Inter�or. Dur�ng the project t�mel�ne, 14 Steer�ng C
omm�ttee meet�ngs were organ�zed. Project Progres
s Reports were subm�tted by the project manager to 
the SC. You can f�nd the latest PSC meet�ng m�nute
s attached.

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

1 SCMeet�ng5Nov2019Presentat�on_2764_31
0 (https://�ntranet.undp.org/apps/ProjectQA/Q
AFormDocuments/SCMeet�ng5Nov2019Pres
entat�on_2764_310.pdf)

ahmet.doganay@undp.org 12/19/2019 11:59:00 AM

2 20191105SC13M�nutesF�nal_2764_310 (http
s://�ntranet.undp.org/apps/ProjectQA/QAFor
mDocuments/20191105SC13M�nutesF�nal_2
764_310.pdf)

ahmet.doganay@undp.org 12/19/2019 11:59:00 AM

11. Were r�sks to the project adequately mon�tored and managed?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SCMeeting5Nov2019Presentation_2764_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20191105SC13MinutesFinal_2764_310.pdf


11.08.2020 Closure Pr�nt

https://�ntranet-apps.undp.org/ProjectQA/Forms/ClosurePr�nt?f�d=2764 18/31

Ev�dence:

R�sks were pr�mar�ly mon�tored and d�scussed locall
y at the monthly  Operat�onal Work�ng Group Meet�n
gs.  Strateg�c r�sks were d�scussed at the quarterly s
teer�ng comm�ttee meet�ngs

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

Eff�c�ent Qual�ty Rat�ng:  H�ghly Sat�sfactory

3: The project mon�tored r�sks every quarter and consulted w�th the key stakeholders, secur�ty adv�sors, to
�dent�fy cont�nu�ng and emerg�ng r�sks to assess �f the ma�n assumpt�ons rema�ned val�d. There �s clear
ev�dence that relevant management plans and m�t�gat�ng measures were fully �mplemented to address each
key project r�sk and were updated to reflect the latest r�sk assessment. (all must be true)
2: The project mon�tored r�sks every year, as ev�denced by an updated r�sk log. Some updates were made to
management plans and m�t�gat�on measures.
1: The r�sk log was not updated as requ�red. There was may be some ev�dence that the project mon�tored r�sks
that may affected the project’s ach�evement of results, but there �s no expl�c�t ev�dence that management
act�ons were taken to m�t�gate r�sks.



11.08.2020 Closure Pr�nt

https://�ntranet-apps.undp.org/ProjectQA/Forms/ClosurePr�nt?f�d=2764 19/31

12. Adequate resources were mob�l�zed to ach�eve �ntended results. If not, management dec�s�ons were taken to
adjust expected results �n the project’s results framework.

Ev�dence:

The project budget was 13,470,277.50 EU. Most bu
dget was used to ach�eve the �ntended results. 1.3 
m�ll�on sqm land was released as planned.

 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

13. Were project �nputs procured and del�vered on t�me to eff�c�ently contr�bute to results?

Yes
No

3: The project had a procurement plan and kept �t updated. The project quarterly rev�ewed operat�onal
bottlenecks to procur�ng �nputs �n a t�mely manner and addressed them through appropr�ate management
act�ons. (all must be true)
2: The project had updated procurement plan. The project annually rev�ewed operat�onal bottlenecks to
procur�ng �nputs �n a t�mely manner and addressed them through appropr�ate management act�ons. (all must be
true)
1: The project d�d not have an updated procurement plan. The project team may or may not have rev�ewed
operat�onal bottlenecks to procur�ng �nputs regularly, however management act�ons were not taken to address
them.
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Ev�dence:

All the project act�v�t�es were completed and del�vere
d at the end of two t�mes no cost extens�ons (amend
ments): 
Dem�n�ng the border reg�ons of Ağrı (Doğubeyazıt) �
s completed. 
Dem�ned areas are cert�f�ed �n compl�ance w�th the �
nternat�onal and Turk�sh m�ne act�on standards. 
Post Project Rev�ew �s conducted. 
Inst�tut�onal capac�ty on border management �s enha
nced. 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

14. Was there regular mon�tor�ng and record�ng of cost eff�c�enc�es, tak�ng �nto account the expected qual�ty of
results?
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Ev�dence:

There was as QA/QC Contractor to mon�tor and eval
uate the qual�ty management of dem�n�ng act�v�t�es o
f the project. Th�s evaluat�on was based on safety no
t cost eff�c�ency.  The project team mon�tored the wo
rk output of all contractors to determ�ne �f suff�c�ent e
ffort was be�ng conducted.  Any def�c�ency was d�sc
ussed at the Operat�onal Work�ng Group Meet�ngs.  

 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

Effect�ve Qual�ty Rat�ng:  Exemplary

3: There �s ev�dence that the project regularly rev�ewed costs aga�nst relevant comparators (e.g., other projects
or country off�ces) or �ndustry benchmarks to ensure the project max�m�zed results del�vered w�th g�ven
resources. The project act�vely coord�nated w�th other relevant ongo�ng projects and �n�t�at�ves (UNDP or other)
to ensure complementar�ty and sought eff�c�enc�es wherever poss�ble (e.g. jo�nt act�v�t�es.) (both must be true)
2: The project mon�tored �ts own costs and gave anecdotal examples of cost eff�c�enc�es (e.g., spend�ng less to
get the same result,) but there was no systemat�c analys�s of costs and no l�nk to the expected qual�ty of results
del�vered. The project coord�nated act�v�t�es w�th other projects to ach�eve cost eff�c�ency ga�ns.
1: There �s l�ttle or no ev�dence that the project mon�tored �ts own costs and cons�dered ways to save money
beyond follow�ng standard procurement rules.
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15. Was the project on track and del�vered �ts expected outputs?

Ev�dence:

The project had two t�mes one year extens�on to del�
ver expected results. Accord�ng to latest amendment 
project has del�vered the outputs on t�me.  
Dem�n�ng the border reg�ons of Ağrı (Doğubeyazıt) �
s completed. 
Dem�ned areas are cert�f�ed �n compl�ance w�th the �
nternat�onal and Turk�sh m�ne act�on standards. 
Post Project Rev�ew �s conducted. 
Inst�tut�onal capac�ty on border management �s enha
nced.

 

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

16. Were there regular rev�ews of the work plan to ensure that the project was on track to ach�eve the des�red
results, and to �nform course correct�ons �f needed?

Yes
No
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Ev�dence:

Phase II was redes�gned w�th amendments accord�n
g to Phase I data, regular rev�ews post project rev�e
w and lessons learned reports. Work plan was cont�
nuously mon�tored and amended to ach�eve the des�
red results �n t�me.  Operat�onal �ssues were d�scuss
ed at the Operat�onal Work�ng Group Meet�ngs and 
strateg�c �ssues at the quarterly steer�ng comm�ttee 
meet�ngs.

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

17. Were the targeted groups systemat�cally �dent�f�ed and engaged, pr�or�t�z�ng the marg�nal�zed and excluded, to
ensure results were ach�eved as expected?

3: Quarterly progress data �nformed regular rev�ews of the project work plan to ensure that the act�v�t�es
�mplemented were most l�kely to ach�eve the des�red results. There �s ev�dence that data and lessons learned
(�nclud�ng from evaluat�ons /or After-Act�on Rev�ews) were used to �nform course correct�ons, as needed. Any
necessary budget rev�s�ons were made. (both must be true)
2: There was at least one rev�ew of the work plan per year w�th a v�ew to assess�ng �f project act�v�t�es were on
track to ach�ev�ng the des�red development results (�.e., outputs.) There may or may not be ev�dence that data
or lessons learned were used to �nform the rev�ew(s). Any necessary budget rev�s�ons have been made.
1: Wh�le the project team may have rev�ewed the work plan at least once over the past year to ensure outputs
were del�vered on t�me, no l�nk was made to the del�very of des�red development results. Select th�s opt�on also
�f no rev�ew of the work plan by management took place.
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Ev�dence:  

3: The project targeted spec�f�c groups and/or geograph�c areas, �dent�f�ed by us�ng cred�ble data sources on
the�r capac�ty needs, depr�vat�on and/or exclus�on from development opportun�t�es relevant to the project’s area
of work. There �s clear ev�dence that the targeted groups were reached as �ntended. The project engaged
regularly w�th targeted groups over the past year to assess whether they benef�ted as expected and
adjustments were made �f necessary, to ref�ne target�ng. (all must be true)
2: The project targeted spec�f�c groups and/or geograph�c areas, based on some ev�dence of the�r capac�ty
needs, depr�vat�on and/or exclus�on from development opportun�t�es relevant to the project’s area of work.
Some ev�dence �s prov�ded to conf�rm that project benef�c�ar�es are members of the targeted groups. There was
some engagement w�th benef�c�ar�es �n the past year to assess whether they were benef�t�ng as expected. (all
must be true)
1: The project d�d not report on spec�f�c targeted groups. There �s no ev�dence to conf�rm that project
benef�c�ar�es are populat�ons have capac�ty needs or are depr�ved and/or excluded from development
opportun�t�es relevant to the project area of work. There �s some engagement w�th benef�c�ar�es to assess
whether they benef�ted as expected, but �t was l�m�ted or d�d not occurred �n the past year.
Not Appl�cable
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Ma�n targeted group was TURMAC for capac�ty bu�l
d�ng output of the project.  
Capac�ty bu�ld�ng w�th�n TURMAC a�med to support 
capac�ty development at three levels: the �nd�v�dual, 
organ�zat�onal and the enabl�ng env�ronment for m�n
e act�on. Fac�l�tated by an �nternat�onal consultant, c
apac�ty development focused on the follow�ng:  
1. Conduct a capac�ty needs assessment 
2. Ass�st w�th the development of a strateg�c m�ne ac
t�on plan 
3. Ass�st w�th the development of Turk�sh nat�onal m�
ne act�on standards 
4. Ass�st w�th the development of gu�del�nes on land 
release 
5. Ass�st w�th the annual rev�ew of the m�ne clearanc
e complet�on plan 
6. Develop/del�ver tra�n�ng on areas of need to supp
ort a fully funct�onal TURMAC �nclud�ng a focus on d
evelop�ng a regulatory framework, �nformat�on mana
gement, task�ng plann�ng and orders and develop�ng 
nat�onal m�ne act�on standards.  

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.
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Susta�nab�l�ty & Nat�onal Ownersh�p Qual�ty Rat�ng:  H�ghly Sat�sfactory

18. Were stakeholders and nat�onal partners fully engaged �n the dec�s�on-mak�ng, �mplementat�on and mon�tor�ng of
the project?

3: Only nat�onal systems (�.e., procurement, mon�tor�ng, evaluat�on, etc.) were used to fully �mplement and
mon�tor the project. All relevant stakeholders and partners were fully and act�vely engaged �n the process,
play�ng a lead role �n project dec�s�on-mak�ng, �mplementat�on and mon�tor�ng. (both must be true)
2: Nat�onal systems (�.e., procurement, mon�tor�ng, evaluat�on, etc.) were used to �mplement and mon�tor the
project (such as country off�ce support or project systems) were also used, �f necessary. All relevant
stakeholders and partners were act�vely engaged �n the process, play�ng an act�ve role �n project dec�s�on-
mak�ng, �mplementat�on and mon�tor�ng. (both must be true)
1: There was relat�vely l�m�ted or no engagement w�th nat�onal stakeholders and partners �n the dec�s�on-
mak�ng, �mplementat�on and/or mon�tor�ng of the project.
Not Appl�cable
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Ev�dence:

TURMAC as a ma�n benef�c�ary of the project was fu
lly engaged �n dec�s�on mak�ng, �mplementat�on and 
mon�tor�ng act�v�t�es. Operat�onal Dem�n�ng Process 
(ODP) has been establ�shed to enable handover pro
cess �n the project. ODP also descr�bed land release 
process clearly so handover of the m�nef�elds could 
be done w�th conf�dence. 
The management of the ODP comes under the resp
ons�b�l�t�es of the Operat�onal Work�ng Group (OW
G), cons�st�ng of representat�ves of UNDP TAT, Clea
rance and QA/QC contractors and TURMAC. The O
WG meets every month and del�vers operat�onal gu�
dance to the Project, the role of OWG �s to manage t
ask plann�ng, task execut�on and any other outstand�
ng task related matters.  

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

19. Were there regular mon�tor�ng of changes �n capac�t�es and performance of �nst�tut�ons and systems relevant to
the project, as needed, and were the �mplementat�on arrangements  adjusted accord�ng to changes �n partner
capac�t�es?

8
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Ev�dence:

Not appl�cable

L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

20. Were the trans�t�on and phase-out arrangements were rev�ewed and adjusted accord�ng to progress (�nclud�ng
f�nanc�al comm�tment and capac�ty).

3: Changes �n capac�t�es and performance of nat�onal �nst�tut�ons and systems were assessed/mon�tored us�ng
clear �nd�cators, r�gorous methods of data collect�on and cred�ble data sources �nclud�ng relevant HACT
assurance act�v�t�es. Implementat�on arrangements were formally rev�ewed and adjusted, �f needed, �n
agreement w�th partners accord�ng to changes �n partner capac�t�es. (all must be true)
2: Aspects of changes �n capac�t�es and performance of relevant nat�onal �nst�tut�ons and systems were
mon�tored by the project us�ng �nd�cators and reasonably cred�ble data sources �nclud�ng relevant HACT
assurance act�v�t�es. Some adjustment was made to �mplementat�on arrangements �f needed to reflect changes
�n partner capac�t�es. (all must be true)
1: Some aspects of changes �n capac�t�es and performance of relevant nat�onal �nst�tut�ons and systems may
have been mon�tored by the project, however changes to �mplementat�on arrangements have not been
cons�dered. Also select th�s opt�on �f changes �n capac�t�es and performance of relevant nat�onal �nst�tut�ons and
systems have not been mon�tored by the project.
Not Appl�cable
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Ev�dence:

Phase III was d�scussed and coord�nated through th
e project steer�ng comm�ttee meet�ngs. 
The project w�ll be the th�rd phase for the Soc�o-eco
nom�c development through dem�n�ng and �ncreas�n
g the Border Surve�llance Capac�ty at the Eastern B
orders of Turkey. The ma�n problems, needs addres
sed, and the a�ms of the project w�ll be s�m�lar w�th t
hat of the f�rst and second phases. Based on the les
son learned of th�s project, Turkey would l�ke to clear 
up a m�n�mum of 4.2 m�ll�on m2 land �n Ardahan, Kar
s, Iğdır and Ağrı (Doğubeyazıt) reg�on �n accordance 
w�th the nat�onal pr�or�t�es and to enable other �ncrea
sed border surve�llance projects �n the reg�on. Along 
w�th dem�n�ng act�v�ty there w�ll be M�ne R�sk Educat
�on act�v�ty also �n the project. The ma�n act�v�t�es for 
th�s component w�ll �nclude the prov�s�on of MRE ma
ter�als for the TURMAC MRE Department. The TUR
MAC w�ll pr�or�t�ze MRE �n commun�t�es near where 
m�ne act�on clearance w�ll occur. 

3: The project’s governance mechan�sm regularly rev�ewed the project’s susta�nab�l�ty plan, �nclud�ng
arrangements for trans�t�on and phase-out, to ensure the project rema�ned on track �n meet�ng the requ�rements
set out by the plan. The plan was �mplemented as planned by the end of the project, tak�ng �nto account any
adjustments made dur�ng �mplementat�on. (both must be true)
2: There was a rev�ew of the project’s susta�nab�l�ty plan, �nclud�ng arrangements for trans�t�on and phase-out,
to ensure the project rema�ned on track �n meet�ng the requ�rements set out by the plan.
1: The project may have had a susta�nab�l�ty plan but there was no rev�ew of th�s strategy after �t was
developed. Also select th�s opt�on �f the project d�d not have a susta�nab�l�ty strategy.
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L�st of Uploaded Documents

# F�le Name Mod�f�ed By Mod�f�ed On

No documents ava�lable.

QA Summary/F�nal Project Board Comments

D�scuss�ons and Recommendat�ons of the Steer�ng Comm�ttee Members at the last SC meet�ng. 
 
IPA 2016 (Phase III) 
- Phase III �s expected to be approved by the IPA Comm�ttee on 12th November 2019. 
- EUD states that EU contr�but�on agreement can be s�gned only when the f�nanc�ng agreement between UNDP and 
the Turk�sh Government �s s�gned as the cond�t�on for the fund�ng by the EU �s Turk�sh contr�but�on. Negot�at�ons for 
draft�ng the contract between the EU and UNDP can cont�nue �n parallel. 
- UNDP stated the project was already subm�tted to the Investment Budget Department w�th the support of the Pres�
dency of Strategy and Budget, and contr�but�on of the Turk�sh Government could be rece�ved �n January earl�est and 
�n March latest. UNDP stressed that t�mely start of the project �s cr�t�cal, �n add�t�on to other reasons, for keep�ng the 
TAT staff �n the project and any support to accelerate the process would be apprec�ated. 
- TURMAC expla�ned the process of Turk�sh contr�but�on stat�ng that budget d�scuss�ons would start at the end of No
vember and budget of M�n�stry of Nat�onal Defence would be one of the f�rst budgets to be d�scussed, and the projec
t was offered to be �ncluded �n the 2020 budget by the M�n�stry of Nat�onal Defence, however, even though the budg
et was approved by the end of November the allocat�on would be released �n January 2020. TURMAC also emphas�
zed that TURMAC would closely follow the process as NTS �s more cr�t�cal for TURMAC as project�on of the m�ned a
reas �n Turkey could be clear through NTS. 
- EUD requested from UNDP to share the draft budget r�ght after the approval of Phase III by the IPA Comm�ttee. 
- MoI stated that, as IPA-II led emergence of lead�ng organ�zat�ons per�od and the MoI �s the lead�ng organ�zat�on �n t
erms of IBM, all documents �nclud�ng the contract must be sent to the EUD through the MoI off�c�ally, after the appro
val of the MoI, as CFCU would not be the contract�ng author�ty. 
UNDP emphas�sed that send�ng the contractual documents to the MoI w�th off�c�al correspondence would not be pra
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p g p p
ct�cal and would take long t�me and proposed to carry out the procedures �n consultat�on w�th and by �nform�ng the M
oI. UNDP requested a wr�tten statement on how the procedures should be for all projects, however EUD may not ha
ve wr�tten rules on the subject. EU D�rectorate w�ll look for the wr�tten procedures and �nform UNDP upon a request 
by UNDP. 
 
Temporary Transfer of Equ�pment 
- Part�es agree on temporary transfer of the equ�pment and veh�cles to UNDP Country Off�ce as custod�an unt�l Phas
e III starts. 
- TURMAC requested from UNDP to send the l�st of all assets. 
- CFCU requested to �nclude just�f�cat�on note �n the f�nal report, wh�ch w�ll be a not�f�cat�on, regard�ng the temporary 
transfer of veh�cles to UNDP and attach a wr�tten agreement between UNDP and TURMAC. CFCU also requests to �
nclude photos of equ�pment, part�cularly veh�cles, show�ng compl�ance w�th the v�s�b�l�ty rules, �nto the f�nal report. 
 
Closure Event 
- Attendance and speeches by the Deputy M�n�ster of Inter�or, the Deputy M�n�ster of Fore�gn Affa�rs, and representat
�ve of Land Forces to be conf�rmed. UNDP to share the draft agenda, �nv�tat�on and draft l�st of speakers to all SC m
embers. MoI, MoFA and TURMAC to conf�rm the speakers from the Turk�sh Government. 
- All v�s�b�l�ty �tems for the closure event must bear logos of all partners, where poss�ble. Des�gns should be shared w
�th partners for approval. 
 
 


